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ABOVE: Typical mixed train 
is this one of July 4, 1944, 
crossing Barrett Bridge. 

PHOTO: FRED STOES 

LEFT: Most modern pass - 
enger equipment on the YV 
was observation 331 destroyed 
by fire in 1937. 

PHOTO: AL ROSE 


BELOW: Biggest operations 
headache was the disastrous 
flood of 1937. This is near 


milepost 70. 
Courtesy of H. B. woods 
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THE MERCED CANYON ROUTE 


"YOSEMITE VALLEY RAILROAD----the natural gateway to the magic valley--- 
Yosemite. From the world's farthest corners thousands come every year to 
revel in the scenic beauty and unique charm of this great playground, and 
now the trip by rail to yosemite is finer than ever before---—~and so easily 
arranged. 

"Smooth-riding, comfortable trains of the Yosemite Valley Railroad Co- 
many operate daily from Merced, seventy—eight colorful miles to El Portal. 
Adelightful trip through a lush valley and the wooded canyon of the pict- 
uresque Merced River. Crossing a staunch bridge of steel, highest in the 
West, your Yosemite Valley Railroad train winds in and out along the river 
through a canyon teeming with reminiscence of the stirring gold days of '49. 

"By day, equipment includes a roomy, spotiessly clean observation-parlor 
car, movable chairs of cool wicker from which to view behind screened wind- 
ows the scenic glory flashing past." --~-—Thus a YV travel folder of a few 
years ago described the rail trip from Merced to El! Portal. Now the trains 
run only three times a week, and the "roomy spotlessly clean observation— 
parlor car" has been replaced by a somewhat weather-—beaten (although com- 
fortable) combination car. The scenery goes by at a slower pace, for the 
passenger is riding in a mixed train. Even so, the YV Ry still has much 
to offer, for the cement-—lined tunnels, marvelous bridges, and exciting 
scenery are still there. 


The Yosemite Valley Railway had it's inception in the mind of N. C. Ray, 
superintendent of the Merced Gold Mining Company at Coulterville. It was 
he who interested the Oakland capitalists, John Drum and Thomas Prather in 
building the YV RR; with the result the road was organized in December of 
(902, with Ray as chief engineer. 


Like many early Western railroads, construction was difficult. In tran— 
sporting construction supplies and equipment only pack horses could be used 
in reaching some of the work, and considerable material was lowered to camp 
sites'by ropes and sleds from the rim of the canyon. On account of the diff- 
iculty of transportation, a steam shovel was used at only one location. In 
moving excavation, two-wheeled horse carts, wheelbarrows, and drags were ex-— 
tensively employed. As originally laid, the track between Merced and El Portal 
contained 505 curves, the greater proportion of which ranged from 12° to 18°. 
Plans called for the laying of YV 70—pound Bessemer rail all the way into 
Yosemite Valley: Apparently the Park Service, and the steep grades necessary 
from El Portal into the Valley were too much to contend with, and construction 
was stopped at El Portal. However, the railroad did spend $73,260.24 to build 
ahighway from El Portal into the Valley, from which they have never received 
one cent of revenue. 


The YV has carried a particularly heavy passenger load, especially in 
the first twenty years of existence; before the completion of the All-Year 
Highway, that parallels the rail line, Briceburg to E! Portal. Before the 
completion of the highway the railway did a considerable auto-ferry business. 
Special loading ramps were located in Merced and El Portal for this purpose. 
A few weeks before the highway was opened to travel, two men with their 
wives drove out of Yosemite Valley to El Portal, where they tried to persuade 
ahighway guard to let them drive over the near—completed road; but he would 
fot be persuaded! Not wanting to drive back to Yosemite, or spend the night 
in El Portal waiting for the next train, they chartered a special YV train 
to Merced. It happened there was an engine, flat car and coach in El 
Portal at the time. The fare: $250.00. The Passengers: Fatty Arbuckle, 
Buster Keyton, and their wives. 


For a small railroad, the YV maintains many characteristics of a 


larger railroad; uniformly neat station, nicely lettered with name of 
town and railroad; standardization of motive power, freight and pass- 
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enger cars, etc. Before the YV's present "depression" there were plenty 
of trains to warrant that big road look. Most impressive run, was the 
summer passenger train; which carried Pullmans, YV-operated dining car 
(leased from SP), Railway Post Office—baggage car and the observation- 
parlor car. Ouring the Fall—Winter-Spring Schedule, passengers were 
carried in one of the West's most picturesque trains: A YV 4-4-0, the 
short forty-foot RPO—baggage car, with observation. This was a speedy 
little train; often clicking the miles off at sixty-per, on the Merced- 
Bellevue, and Snelling—Merced Falls stretches. Probably operating more 
important special trains than any other smal! line, has given the YV 

a well-deserved superiority complex. Three United States Presidents have 
been over the YV, the last one being the late President Roosevelt. Pre- 
sident Roosevelt's special was hauled by the 26 and 29 to Briceburg, 
where the 25 was added. Many of America's most-famous private cars have 
also felt YV rails rolling under their wheels, with some millionaire 
going to Yosemite in style! 


In later years it has been the freight trains that bring home the 
bacon. The "general" freight train, usually operated as an extra; 
carried the important |ime-rock business from Emory to Merced for the 
Yosemite Portiand Cement Co., along with miscellaneous cars, such as 
|.c.1. for Yosemite, gasoline for El Portal bulk plants, mining mac- 
hinery, etc. Summer was the busiest time, for then operated the log 
trains, Incline to Merced Falls. The YV had the good fortune of being 
able to haul the log trains downhill all the way; consequently light 
motive power could be used on these heavy trains. 


Best human-interest story, connected with this 

railroad is the one concerning Charles H. Grant. 

Mr. Grant was an engineer on the Wabash Railroad, 

and for twenty years operated that roads No. 129. 

in 1906, the Yosemite Valley purchased the |29 

and it became YV 21. The Wabash sent Mr. Grant 

as pilot to accompany the locomotive to Merced; 

where upon arrival he liked the YV so well he sec- 

ured a leave of absence from the Wabash and entered 
the service of the Yosemite Valley. He continued to operate the 
same engine for another twenty years, retiring on a pension in |926. 
Probably the most remarkable part of this story, is the fact that 
during Mr. Grant's 40 years of service in operating this same loco- 
motice, he never had an accident of any kind, or been charged with 
any demerit marks. The YV honored Mr. Grant by having his name 
painted on the cab; where, altho dulled by time, and subsequent 
paint jobs it may still faintly be seen. 


The YV Ry has never had a bad wreck; altho there has been the usual 
sprinkling of minor derailments. One rather unusual derailment occured 
only a few years ago. When the Navy took over the luxurious Ahwahnee 
Hotel in Yosemite for conversion to a war-time convalescent hospita!, 
the expensive furnishings were trucked to El Portal and loaded into a 
fifty-foot box car. Going down the canyon this car had the misfortune 
of becoming derailed and tipping clear over to the edge of the river. 
The car was opened, but not a piece of furniture was damaged, 
so skilfully had it been packed. ---That is, no damage was done 
until one of the men, opening the car, stepped on a large mirror! 


Many railroads have had a branch or two; but not the YV. It 
is a direct connection to Yosemite Valley and nothing else! Most 
of the rails are exactly where laid thirty-nine years ago. Ex- 
ception to this is the 16.7 mile relocation made in 1924-6 from 
Merced Falls to Detwiller, to allow for the water backed up by the 
newly constructed Exchequer Dam. This section of track is strictly 





PLEASE TURN TO PAGE NINE 
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ABOVE: First passenger train 
over the Barrett Bridge, April 


18, 1926, 


RIGHT: The gigantic Barrett 
Bridge under construction. This 
clearly shows the 236° height 
of the structure. 


Photo above and at right by 
Frank Robinson, Courtesy of 
Stanley Snook. 


BELOW: Fred Stoes took this 
excellent photograph of a YV 
log train. 
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NOTICE REMARKABLE STANDARDIZATION OF MOTIVE POWER 





No, TYPE CYL DRV BP TF  T.WT BUILD. DATE 





21 4-4-0 17x24 63 148 14000 94000 WABH 188! 


Purchased from Wabash Railroad in 1906. 





22 4-4-0 18x26 63 165 18720 114600 ALCO 5/1907 
Built by Rogers Works. 





23 4-4-0 18x26 63 165 18720 114600 ALCO 8/1907 
Built by Rogers Works. 





25 2-6-0 19x28 57 190 28600 143000 BALD 10/1925 
Leased to Southern Pacific 1943 to April 1945 





26 2-6-0 19x28 57 190 28600 143000 ALCO 3/1924 
Built by Richmond Works. 
Leased to Southern Pacific 1943 to April 1945 





27 2-6-0 19x28 57 190 28600 143000 BALD 4/1913 





28 2-6-0 19x28 57 190 28600 143000 BALD 2/1917 





29 2-6-0 19x28 57 190 28600 143000 BALD 2/1922 
Leased to Southern Pacific 1943 to April 194 
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first class: Four cement lined tunnels, good rock ballast, four 
ballast-deck trestles and the enormous Barrett Bridge, 1600 feet 
long, 236 feet above low-water mark. 


"Politics" involving the YV the last few years have been very 
complicated. Biggest revenue-producer for the railroad, after the 
Yosemite Sugar Pine Lumber Co. closed down in the Fal! of 1942; was 
the |ime-rock haul of the Yosemite Portland Cement Co from Emory to 
Merced. The daily twenty-five lime rock cars provided a revenue 
with which the YV could continue profitable operations indefinitely. 
On June 12, 1944 the last of the lime rock traveled over the YV, 
for on that date Henry Kaiser announced the stockholders of the 
cement company had approved sale of their concern to him, for ship- 
ment to South America. Peculiar is the fact that ALL newsreports 
concerning the sale of the cement company stated that: "The sale 
foreshadowed liquidation of the company (cement), whose operations 
face transportation shutoff with planned abandonment of the Yose- 
mite Valley Railroad." Odd that! ---For as previously mentioned, 
the YV was making a decided profit on the lime rock-—-with no tho- 
ught of abandonment. Now, to involve the plot! At the ICC hearing 
in Merced on December |, 1944 a letter was produced, written by the 
trustee of the YV as follows: "We have had several responsible buy— 
ers offering $400,000 and $500,000 when the railroad is abandoned." 
-—-That letter was dated March |3, 1944. At the same hearing, the 
trustee said: "the line started operating at a loss July |, 1944." 
ABANDONMENT TALK IN MARCH, WHEN THE LINE WAS NOT OPERATING AT A LOSS! 


The YV still has a friend---The National Lead Co., which has 
protested strongly against YV abandonment. .The National Lead Co. 
Yaverred that the examiner's (ICC Examiner, Robert Romero) con- 
clusion that the revenues from the remaining traffic were not suff- 
icient to meet even operating expenses, was in direct conflict with, 
and refuted by, his findings that the ‘line's operation in September, 
1944, resulted in a monthly net railway operating income of $1,559, 
and in October, in a monthly net railway operating income of $/,080. 


—--So the YV was still making a net railway operating income in 
October! National Lead is the YV's biggest shipper; with the barytes 
haul out of El Portal. Barytes is an essential material: used in the 


drilling of oil wells. 96 percent of al! barytes used in California 
drilling operations come from El Portal, In this connection, both 
the War Production Board and the Petroleum Administration for War 
have filed with the Commission, exceptions to the proposed abandon- 
ment report of Examiner Romero. 


Just how much longer the YV will be with us is a subject for con- 
jecture. Naturally the railfan would like to see the line continue 
operation for many years; and prospective business, properly developed 
could see this come true. This little narrative should be -closed 
with a paragraph similar to the one from TRAINS fine YV article (‘The 





eight locomotives, all small but modern and well maintained, will be 
hauling the freight and passengers up the Merced Canyon when the war 
is won and you take your trip to Yosemite."): Is that too optimistic? 
ACKNOWLEDGMENTS--- 


Ward Kimball, President of the Grizzly Flats Railroad is responsible 
for our good—humor map of the YV; a thousand thanks to you Ward! Other 
contributors are H. B. Woods, Stanley Snook, Fred Stoes and R. J. Le Clert; 
they too deserve a vote of thanks. 
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CHRONOLOGY Yos 


PIN 
(Dec. 18) Yosemite Valley Railroad Co. organized. 


(October) Actual construction started. 
(June 30) YV RR opened to through traffic to El Portal. Larg 
First U. S. Mail handled. ucer fo 
Siding built for barytes plant, near El Portal. Yosemit 
(May) Yosemite Sugar Pine Lumber Co. builds El Porta! Incline. ber Co. 
(Sept.) New Merced roundhouse built. operati 
Construction starts on YV's El Portal Hotel. Orig 
(Oct.) Albert, King of the Belgians, with Queen Elizabeth and by thi: 
Prince Leopold ride over the YV. the vic 
Yosemite Sugar Pine Lumber Co. abandons El! Porta! Incline, Peak, w 
and moves to new location and construction at Incline. El Port 
(August) Construction started on 16.7 mile relocation project. 
(April 18) Relocated line open to traffic (Merced Falis—Detwi ler). 
Crown Prince Gustaf Adolphus of Sweden rides over the YV. 
Yosemite Portland Cement Co. opens lime rock (cement) quarry 
at Emory. 
(August 19) Depot and general office in Merced destroyed by fire. 
Depot and general office rebuilt. in November—December. 
(Oct. 23) Yosemite Vailey Raliway Co., incorporated. 
(Dec. 23) Yosemite Valley Railroad Ca sold to reorganized Yosemite All 
Valley Railway Co. ned by 
(Dec. 11) Flood closes YV Ry. pped wi 
(Oct. 5) Combination 105 and observation 331 damaged by fire, on one 
with resultant scrapping. Shays 
(May 15) Railroad reopens from flood damage. above 
(August) President Roosevelt's Special. ese 
(Nov 11) Last train of logs, Incline to Merced Falls, for the YSPL Co Incl in 
(May 29) YV locomotive 26 leased to Southern Pacific. locat ii 
(June |) All-passenger train replaced by daily ex-—Sun. mixed train 
(June |) YV locomotive 25 leased to Southern Pacific. 
(June 2) YV locomotive 29 leased to Southern Pacific. 
(Oct. 24) — Railway Post Office discontinued (Yosemite N.P. & Mer.) 
(June 12) Last lime rock (cement) hauled (Had been 25 cars per day.) 
(Aug. 16) "Up one day, back the next", service inaugurated. 
(Aug. 31) YV applied to ICC in Washington for abandonment. 
(Sept. 4) Tri-weekly service inaugurated. (Mon. Wed. & Fri.) 
(Sept. 4) First organized railfan trip over the YV.. 
(Dec. |) ICC abandonment hearings in Merced. (Only support to YV is 
the National Lead Co.) 
(Feb. 2) Flood closes YV for second time in road's history. 
(Feb. 15} Machine Too! & Equipment offer to buy YV bonds 28¢ on $1. 
(Feb. 16) Railroad reopens from flood damage. 
(Feb. 28) Robert Romero, !CC examiner, recommends abandonment. 
(March 3) Merced Chamber of Commerce decides to enter protest 
against abandonment of YV 
(March 23) Machine Tool & Equipment gains contro! of YV as major 
stock and bondholder. 
(April 14) Engines 25, 26, and 29 returned by the Southern Pacific. 
(May 22) PCRA informed the ICC it desired to buy YV. 
(May 30) Largest organized railfan trip over the YV. 
YY continues to operate OR abandonment granted? 
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Largest revenue prod— 

ucer for the YV was the 

Yosemite Sugar Pine Lum- 

ber Co., which abandoned 

operations late in 1942. 

Original logging done 

by this company was in 

the vicinity of Pinoche 

Peak, withan incline into 

El Portal. 1930 saw op- 

erations changed to the 

ler). north sideof the Merced 

River canyon, and an in- 

cline built on Trumbul! 

Peak. 22 miles of track 

re. were laid into the woods 
from the incline. 

mite All log flats were ow 

ned by the YV, and equi- 

pped with heavy bulkheads 


2 DEPL? B ED1t 


on one end. Five YSPL 

Shays did the hauling 

above the incline. YV ABOVE: YV flat No. 884 rounding the double=tracked 
curve near top of incline. hoto clearly shows 


engines hauled the logs necessity of bulkhead. 


Incline to Merced Fal Is, BELOW: General view of the mile and a half long 

location of the mill. incline of the Yosemite Sugar Pine Lumber Co, at 
Incline, California. 

Photos courtesy of R. J. Le Clert 
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No. 5 purchased in 1930 
from PG&E Pit River. 


No. 6 renumbered 
from YSP No. |. 


Jack Gitoon 








in 1940 
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Over the Editor’s Trainsheet 


Several years ago, the "tide turned" on the Yosemite Valley Railway, 
with the closing down of the Yosemite Sugar Pine Lumber Company. Since 
then, more and more factors have seemed to enter the picture in favor of 
abandonment of the railroad. True the Y.S.P.L. Co. was the major revenue 
producer; and the closing of the cement quarry also took a big chunk out 
of the YV's revenues. However, there is plenty of prospective business, 
that with proper development could keep the YV operating for many years. 


First, let us look at the present business. There is the heavy barytes 
haul out of El Portal. Barytes is used in the process of drilling oi 
wells; and 96% of the barytes used in California comes from El. Portal. 
This haul is assured as long as the oi! industry continues. In peace time 
there is the extra heavy gasoline and road-oi! haul to El! Portal, for use 
in Yosemite Valley: This most certainly will return. 


For business that can be developed, there is the abandoned quarry at 
Emory; the products of which can be used inlarge scale fertilizer manu- 
facture. At Jasper there is a practically un-developed source of jasper; 
much desired as a coating for roofing paper. Industrialization of these 
two locations, plus present freight business could easily keep the YV in 
the black. Another source of revenue, with proper service, is the resump- 
tion of Railway Post Office service to YV rails. Now, consider the cream: 
Passenger service to Yosemite! Authorities agree that Yosemite is the 
biggest tourist attraction in the West. There is little doubt that the 
present and future passenger hau! to Yosemite will be lucrative. If the 
YV could operate their own busses into Yosemite Valley, with streamline 
railcar connections at El Portal, the line would not want for business. 


Riding the present Yosemite busses out of Merced, during the summer, 
is an ordeal. The customer has the "treat" of being packed like a sardine 
(in a can) and being driven through an oven. Temperatures for the first 
hour and a half ride out of Merced, often soar to 105°; and that does not 
make for comfortable riding in a canvas topped bus! What tourist wouldn't 
prefer the cool-clean comfort of a fast air-conditioned railcar; with the 
conveniences it can offer (deep individual seats, rest rooms, and a "snack 
bar")? With "Yosemite Valley Railway Service" all the way into the Valley 
it would take less traveling time than the present all—bus route. Right 
now, the busses often gross more than several thousand dollars a day, in 
passenger fares. Why shouldn't this business be on the rails———where it 
belongs? The Yosemite Valley Railway was providing comfortable service to 
Yosemite long before the busses came, and with proper equipment it can do 
so again. 


Some late reports state the YV has 
been losing money since the twenties. 
With the exception of the 1937 flood 
period, when the road was closed, 
there has been an actual net profit 
every month. This can be proven by 
un-disputable figures. Why should a 
business, making a profit, and with 
excellent prospect for addit.ona| 
profits in the future, be allowed to 
quit? 
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